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CloudVane Start-up

- CloudVane Ltd. - Neos Spin-off

- Registered inLondon since
November 2020

- Member of Oracle for Startups since
the beginning of 2021

ORACLE
for Startups

See through the Multicloud § cloudvane



Among the first FinOps certified
service providers in the world

Teams Everyone takes
need to ownership for
collaborate their cloud usage

— 5300+ members worldwide
— 1500+ companies worldwide

— 65%+ cloud/finance roles

Atzzr::‘rglriif’eeds < ‘ Reports should
— Promotes good cloud culture and FinOps . e
supports investment into YOY
cloud subscription
» <
> . Decisions are Take advantage
Ny « driven by business of the variable cost
Fin OpS inOps value of cloud model of the cloud

Foundation
Member Servics ProdiS ; FinOps Best Practices

See through the Multicloud § cloudvane




Certified service provider

Benefits for Clients & Partners

— Neos has a dozen of certified

CONSULTING SUPPORT

FiNOps practitioners

— FINOps best practices embedded
in all Neos Consulting projects and

Turn-key solutions (CloudVane)

— Neos supports organizations’

PROFESSIONAL -

cloud financial management SERVICES

EDUCATION

journey
FinOps Certified
Service Provider

See through the Multicloud i cloudvane
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The rise of the Cloud economy

Cloud spending has
reached a tipping point

Pre- 2000's
Datacenter CentricIT
Fixed Cost

Gartner

2000's

Borninthe Web
Companies

2006 2020
EC2 Launched, Rise of Cloud Centric IT
Agile, Lean, & Devops Variable Cost

See through the Multicloud i cloudvane



Organizations struggle to Gartner
handle growing cloud spend

of midsize and large

(0] organizations will have
@ o adopted a multicloud

and/or hybrid IT strategy.

of organizations will
C! > 8 0 o/ overshoot their laaS
0 budgets.

See through the Multicloud i cloudvane



Organizational Spend
on Public Cloud

Average % across all respondents

Original budget

Current o

Amount over budget

Current spend

Next 12 —
months

‘ _ A
Growth in next 12 months | , !

N=753 / Source: Flexera 2022 State of the Cloud Report See through the Multicloud @ cloudvane
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Challenges

’\/. 7
USER-DRIVEN COMPLEX LACK OF SPECULATIVE COMPLEX
CONSUMPTION BILLING OPTIMIZATION COST CLOUD
ALLOCATION LANDSCAPE

See through the Multicloud i cloudvane
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Complex billing

Al v f lineltem/referenceNo, lineltem/tenantid, lineltem/intervalUsageStart, lineltem/intervalUsageEnd, product/service, product/resource, product/compartmentid,product/compartmentName, product/region, product/availabilityDomain,product/resourceld,usage/consu ~
medQuantity,usage/billedQuantity, usage/consumedQuantityUnits,usage/consumedQuantityMeasure, lineltem/isCorrection, tags/PROJECT
A B C D E F G H I J K L N o P R S T U VA w X Y z AA AB AC =
1 I1nenem/_|=f=r=nr=m' /1 lineltem/inter li lusageEnd, f ce,product/resource, t/compar Id, product/ tName, product/region,product/availabilityDomain,product/resourceld,usage/consumedQuantity,usage/billedQuantity,usa
2 | Ju/WQAWiWb3oi+3iw93sZ+SCnOFvx00LaryRaOBSABP2Aj/j0SfpWDp7BRFDfxAR|TMrfiehDRf/w+Dzm+yWzQ==,0cid1.tenancy.ocl dbqaojtrhy 1at5zr gzva,2019-05-12T16:00Z,2019-05-12T17:00Z, OBJECTSTORE, PIC_OBJECT_STORAGE,ocidl.compartment.ocl..aaaaaaas
3 | JuJWQ4WiWb3oi+3iw93sZ+SCnOFvx00LaryRaOBSABp2Aj/j0SfpWDp7BRFDfx4R|TMrfiehDReNEL3wYr1V7g==,0cid1.tenancy.ocl qaojtrhygldsxqvvpp3tke?)353: Ishy ,2013-05-12T16:00Z,2019-05-12T17:00Z, 0BJECTSTORE,PIC_OBJECT_STORAGE,ocid1.compartment.ocl..aa3aaaaag
4 JuIWQ4WIWDbIoi+3iwI3sZ+SCnOFvx00LaryRaOBSABpP2A]/jOSfpWDp7BRFDX4R|TMrfiehDRINKIM]FZeyKA==,0cid1.tenancy.ocl db NYglasxay ke2j353 ratSzmulshgtgzva, 2019-05-12T16:00Z,2019-05-12T17:00Z,0BJECTSTORE, PIC_OBJECT_STORAGE, ocid1.compartment.ocl..aaaaaaaa
5 JuIWQAWiIWb9oi+3iw9IIsZ+SCnOFvx00LaryRaOBSABP2A]/jOSTpWDp7BRFDfx4Rdz2rC1blxvQkpV/AWWEIpg==,0cidl.tenancy.ocl dbgaojtrk j 1atSzmulshgtgzva, 2019-05-12T16:00Z,2019-05-12T17:00Z, 0BJECTSTORE,PIC_OBJECT_STORAGE,ocidl.compartment.ocl..aaaaaaaa
6 JuIWQAWIWbI0i+3iw9IIsZ+SCnOFvX00LaryRaOBSABP2A)/jOSTpWDpP7BRFDfX4Rdz2rC1blxvQnUVhPXSVW/w: idl.tenancy.ocl dbgaojtrhygldsxq nulshgtgzva,2019-05-12T16:00Z,2019-05-12T17:00Z,0BJECTSTORE, PIC_COMPUTE_OUTBOUND_DATA_TRANSFER,ocidl.com
7 JuIWQAWIWbIoi+3iw93sZ+SCnOFvx00LaryRaOBSABpP2A]/jOSfpWDp7BRFDfx4Rdz2rC1blxvTv7PyaB5+XQA==,0cid1.tenancy.ocl jtrhygl q! ke2j 2019-05-12T16:00Z,2019-05-12T17:00Z,0BJECTSTORE,PIC_OBJECT_STORAGE_REQUEST,ocidl.compartment.ocl..;
3 | JuJWQ4WiWb3oi+3iw93sZ+SCnOFvx00LaryRaOBSABD2Aj/j0SfpWDp7BRFDfxdReZRTFXGNFTnxypaPKFSFIA==,0cid].tenancy.ocl dbgaoj ke2j gzva, 2019-05-12T16:00Z,2019-05-12T17:00Z,0BJECTSTORE, PIC_COMPUTE_OUTBOUND_DATA_TRANSFER,ocidl.comp:
9 | JuIWQAWiWbIoi+3iw93sZ+SCnOFvX00LaryRaOBSABD2Aj/j0SfpWDp7BRFDIx4ReZRTFXGNFTkiiiRjhKQDRw==,0cid1.tenancy.ocl db "E" q! ke2j gzva, 2019-05-12T16:00Z,2019-05-12T17:00Z,OBJECTSTORE, PIC_OBJECT_STORAGE_REQUEST,ocid1.compartment.ocl..
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Challenges

’\/. 7
USER-DRIVEN COMPLEX LACK OF SPECULATIVE COMPLEX
CONSUMPTION BILLING OPTIMIZATION COST CLOUD
ALLOCATION LANDSCAPE

See through the Multicloud i cloudvane
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CLOUDVANE IS BUILT ON
FINOPS STANDARDS

r"
L

@

The simplest way to integrate
FinOps into everyday operations
is to use CloudVane

The application of FinOps
methodology implies the
application of FinOps standards

N

Ny

FinOps
CERTIFIED
Platform

Powered by

Powered by

CORACLE ORACLE
Autonomous C |OLI d

Database Cloud

See through the multicloud.
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Complex IT system

PRODWT

HR SALES MARKETING PROCUREMENT DEVH.OPMENT ™
C ) (sm8) (mmg) 2
1 ——
aWws
I N
/-II-II-
DWH SHARED IT
=== ANALYTICS LEEE SERVICES L ORACLE’
LEGAL
-[ /AAzuﬂ
=== == == ::::j 11
k D D EEED D
KD
k FINANCE ACCOUNTING CONTROLLING ERP OCIC@C 7 |

18

See through the Multicloud i cloudvane



Functionality mapping
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CloudVane under the hood

CloudVane is developed with an API First approach
« Allocate cloud cost to the business and assign owners

« Create budgets and define threshold to stay on top of you cost

« Use Automation API to control you cloud environments

« Listand Act onrecommendations with a single PUT command

« Ingest actual consumption information for better unit economics

/

cloudvane

Customer generates CloudVane collects Specific chargeback Chargeback Customer
USELe[S usage data details preparation chargeback

See through the Multicloud § cloudvane



CloudVane under the hood

Data privacy is our greatest concern.

That is why CloudVane has from the get-go been
developed and architected as a born-in-the-cloud
solution.

Oracle Cloud has implemented a ubiquitous
encryption program with the goal of encrypting all
data, everywhere, always.

CloudVane is architected and deployed on Oracle Cloud:
» Enterprise cloud that delivers powerful computing
« Networking performance

« Comprehensive portfolio of infrastructure and platform cloud
services with integrated security:
+ Autonomous Database
+ Oracle Kubernetes Engine

ORACLE

See through the Multicloud E cloudvane
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CloudVane under the hood

Supported cloud providers

ORACLE' l A Azure l aWS l £ Google Cloud
CLOUD \ /‘7

See through the Multicloud § cloudvane
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£ Benefits &
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NEOM reference MOTIVATION

NEOM ,0QLi
Neom, the flagship project of Saudi Crown Prince Mohammed Building a human-centered
bin Salman, is a planned $500 billion city-state that would cover 10,000 future on a seamless network
square miles of Saudi Arabia's Tabuk province, near its borders with o :
Jordan and Egypt. of cognitive technologies

Redefining the role of
technology

1 OOcy E;l::é/YABLE 4 H R Z;‘;%TF‘;\:'VEAELFSSQ" Building a modern digital
(0) platform

Providing to customers a

cloud services portal with
COOLER THAN PERENNIAL . o e .
1 O (o) C oL AN 2 O IVIJ/IVI 2 SOLAR simple provisioning and
Gee RESOURCES management

End customer chargeback
made easy

26,5()0|( V2




What we do

2

L

CRM PC

BMC
Digital

Customer data

Workplace

Login
Product selection
Product config
Data review

CUSTOMER ..
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azrﬂ

Get

Retrieve info
Usage, Cost, Budget,
Anomalies, etc.

chargeback —

data

¢
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|

ORACLE"
? ORACLE ANALYTICS CLOUD

CUSTOMER

€Y,

Send PDF Invoice

CLOUDVANE

g

Oracle
Autonomous
Database

+—Co|lect data—+ /7 ’

NEOM 0QLi

/__"‘\
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ORACLE’
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)

A\ Azure
Ny

Analyze
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What we do
~

o

NEOM ,0Q.Li

P —

DATA
INGESTION &
NORMALISATION

UNDERSTANDING
CLOUD
USAGE & COST

N $7|

KN

cosT
ALLOCATION

“ll.ln

DATA
ANALYSIS

¥
BUDGET
MANAGEMENT

N [N

PERFORMANCE
TRACKING &
BENCHMARKING

a7 I

BUDGET
THRESHOLDS

M

TREND & VARIANCE
ANALYSIS

FORECASTING

L

/

REAL-TIME

DECISION
MAKING

ANOMALY
IDENTIFICATION N

OPTIMISATION
OPPORTUNITIES
IDENTIFICATION

INTEGRATION

API
INTEGRATION

%

SHOWBACK &
CHARGEBACK
& 1T FINANCE
INTEGRATION

.

%2 cloudvane
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